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Houston, we have a 
problem

Presenter
Presentation Notes
Lappi on hankkeiden luvattu maa, joka ei ole paratiisi. Hankkeiden sekä nähdyn potentiaalin kautta nostettu 5 teemaryhmää maaseutuelinkeinojen osalta. Niitä kehitetään erillishankkeilla, joita on useampia kuin tässä esitetty, mutta jotta ne saataisiin saman pöydän ääreen, pitäisi olla tieto mitä ne ovat.

Hankkeet pitäisi tukea elinkeinoelämän kehittymistä
Kunnallisen tason roolina on luoda puitteet yritystoiminnalla: markkinavoimat eivät toimi jolloin Private Public Partnership yhteistyön kautta kehitetään uusia toimintamalleja
Alueellisella tasolla kehitetään osaamista
EU-tason kautta varmistetaan tulevaisuudessa kehittämisen rahoitus ja luodaan uusia tapoja kansainvälistyä.
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Mitä on tehty?

• Elintarvikkeet 600 M€
• Hajautettu energia 1.000 M€
• Biopohjaiset materiaalit 1.000 M€
• Muut 400 M€

• Yhteensä 3.000 M€

Mitä pitäisi tehdä?

Presenter
Presentation Notes
Luoda motivoiva tavoite, joka tuo yrityksille liikevaihtoa ja työpaikkoja.

Esimerkkinä Paliskuntain yhdistys Matti Särkelä 1999 – 2020, nosti toimialan suosta ylös: Mukana tässä hankeportfoliossa on ollut LAO, 4H, kuntia, Yliopisto, yrittäjiä, SAKK, AMK, MH, RKTL, MTT, Lapin Liitto, MMM, VTT, Trafi, ELY, … ja hankkeita useita kymmeniä
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LAPLANDS ARCTIC 
BIOECONOMY 

DEVELOPMENT 
PROGRAMME 

2018 - 2025
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UNBEATABLE PURE PRODUCTS 
FROM LAPLAND 

– PROMOTING SUSTAINABLE BUSINESS!
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CARBON NEUTRAL
ZERO-WASTE

CLEAN
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ARCTIC RURAL SMART 
COMMUNITY CLUSTER



Case Kierinki: 116 asukasta. ProAgria/Luke

ARCTIC SMART 
RURAL COMMUNITY 

CLUSTER

Mission
Stop the capital outflow and clarify 
business potential
Show what nature can offer to arctic areas

- Decentralised renewable energy
biofuels, electricity, heat
- Local food
processing

Dream SME’s outcome from 
energy and food 

1 billion € by 2025



Regional
development
Tanja Häyrynen

Knowledge 
development
Anne-Mari Väisänen

SME’s development
Johannes Vallivaara

FOOD
Rauno Kuha

ENERGY

Establishing etrepreneurs and support existing ones

FOOD
100

ENERGY
30

Education
Short 

courses

Knowledge 
transfer

• Students
• Research
• Commercial

Knowledge transfer to Lapland
Vocational
schools

Univ. Of 
Applied
Sciences

University
of Lapland 

GUIDANCE

Re
so

ur
ce

s

Luke

STRUCTURE OF MODERN REGIONAL DEVELOPMENT CLUSTER MODEL

SME’s

International

CONTACT INFORMATION:

Johannes Vallivaara, 
johannes.vallivaara@proagria.fi, 
+35840 684 5741

Anne-Mari Väisänen, 
anne-mari.vaisanen@lapinamk.fi, 
+35840 775 1893

Tanja Häyrynen, 
tanja.hayrynen@lapinliitto.fi, 
+35840 704 3130
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Vision 2025
Food club
-Under of arctic food system are 250 
companies or entrepreneurs joined formally
in to the cluster. 

- Beginners 150: product
development, entrepreneurial skills

- Junior 70: production, national
markets, export skills

- Pro 30: export readiness capacity
Energy 
-We have on the process 10 village size
energy production unit which are own users
-We have 100 companies or entrepreneurs
joined formally to cluster

1 5 . 6 . 2 0 1 8
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Knowledge development
Goal 1: Knowledge bank

Goal 2: Develop educational processes so that they enable new kind of  
entrepreneurship



LAPLAND’S SELF-SUFFICIENCY 
RATE 30 % 



THE HIGHER REFINEMENT VALUE 



THE NEW CUSTOMER SEGMENTS



SMART SPECIALISATION INTO USE 



1300 NEW JOBS



132 MILLION EUROS MORE INCOME 



FISH FROM
LAPPISH LAKES FOR CONSUMERS 

THROUGH DIRECT SALE CHANNELS 



BETTER COOPERATION BETWEEN 
CENTRAL KITCHENS AND FISHERMEN 



FISH FROM LAPPISH LAKES TO TOURISM 
CENTERS AND RESTAURANTS 



NEW PROFESSIONAL FISHERMEN TO 
LAPPISH LAKES 



FROM A FISHERMAN TO SUCCESFUL 
MULTITALENT



29

MODELS CREATED IN THE NETWORK
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30RANUA

ROVANIEMI

SODANKYLÄ
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• Direct sale channel in Facebook
• Executes Laplands Food program
• Members 3500
• Producers 40 all around Lapland

• Distribution days in Laplands Food House every other week

Rovaniemen REKO-lähiruokarengas

• FIRST distribution day on friday 7.7. at 
16.30 - 17.30 at Laplands Food House

• Participants more than 200 persons
• Rovaniemen REKO-renkaan toimintaohjeet

https://www.facebook.com/groups/299075800451997/
https://www.dropbox.com/s/t9dsl84tm4esh0k/REKO-ohjeet.pdf?dl=0


THE NEW ERA FOR LAPLAND’S CENTRAL KITCHENS
-The goal: 30 % self-sufficiency rate in food sector

• YOUR 
MUNICIPALITY?
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Lapland Food Club
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LECTURES AND ALUMNI MEETINGS 
for bioeconomy students

SOCIAL MEDIA SUPPORT to University
of Applied Sciences Bioteam

TWO STUDENTS spending a day with us 
and getting know to rural cluster

INTERVIEWS for the bioeconomynews –
blog from the students

Master thesis on 
wood construction
and bioenergy in 
Lapland coming
from 4 students!

KNOWLEDGE DEVELOPMENT - YOUNG PEOPLE STAY IN LAPLAND



10 ENERGY SELF-SUFFICIENT VILLAGES IN 
LAPLAND 



THE RAW MATERIALS INTO USE THROUGH 
CIRCULAR ECONOMY



THE INHABITANTS TAKE THE 
DECENTRALISED RENEWABLE ENERGY IN 

THEIR OWN HANDS 



THE NEW ERA OF THE ENERGY 
ENTREPRENEURSHIP 
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THE CHALLENGE OF PLACE-BASED PROCUREMENT
Example from municipality:
The impacts for the place-based
economy

• offer request for energy wood -
> a vendor from Russia was
chosen

• the “saving” was 9000 € / year

• the losses: 6-9 employed
people, taxes 312 000 €, the
harvest support 210 000 €… =
the losses are at least
648 000 € / year!

What can we do?
How can we change this and
turn it to be an opportunity?
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What has happened in energy sector?
1 5 . 6 . 2 0 1 8

• We have published Lapland decentralized energy program
• We are starting to interview energy sector companies

September 2017
• Report from the interviews on April 2018

LAPLAND´S ENERGY OFFICE



WOOD FOR GENERAL BUILDING MATERIAL

ALL TOURISM CONSTRUCTION OF WOOD

S3 SUSTAINABLE BUILDINGS - PLATFORM



COMMUNICATION ACTIVITIES 
AND INTERNATIONAL CO OPERATION



THE BEST OF BIOEOCONOMY IN VIDEO FORMAT!
Link to the playlist - take a look!

https://www.youtube.com/watch?v=33kGus_bHrU&list=PLlRRiUttmBB68yXjOzXVWXGJ87zQfXKrc


• BIOTALOUSUUTISET - reading times 17 000, published stories 88
• OUR BLOG - MOST IMPORTANT CHANNEL
• STORIES ALSO IN ENGLISH!

• FACEBOOK - 546 likes - followers 567
• ADVERSISEMENTS
• ADMINS OF ROVANIEMI’S REKO-CIRCLE

• TWITTER - 515 followers
• NEWS, EVENTS…
• RETWEETS

• YOUTUBE - 7 subscribes, 18 videos
• IN THE FUTURE ALSO INTERVIEWS

• HOMEPAGE 
• MORE INFORMATION ABOUT THE EVENTS
• LAPLAND’S BIOECONOMY CALENDER AND INTERNATIONAL EVENTS
• NEWSLETTER
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COMMUNICATION CHANNELS -come to follow us!

• INSTAGRAM - 161 followers

• VISUALISATION

Situation on May 23 2018

http://biotalousuutiset.blogspot.fi/
https://www.facebook.com/arktinenbio/?fref=ts
https://twitter.com/arktinenbio
https://www.youtube.com/channel/UCo84w6aFiErweLdnpiN4APg
http://www.lappi.fi/lapinliitto/arktinen-biotalous
https://www.instagram.com/arktinenbiotalous/
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A R K T I N E N  B I O T A L O U S

LI
N

K

https://www.dropbox.com/s/hnkfqveydhf18wr/AS-tabloid_pre-web.pdf?dl=0
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SOCIAL ECONOMY – Lapland model
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30.5.18 Bilbao 1.-3.18

23.10.1818.6.18



Thank you!

CLUSTER MANAGER
JOHANNES VALLIVAARA, PROAGRIA

JOHANNES.VALLIVAARA@PROAGRIA.FI
+358 40 684 5741

CLUSTER DEPUTY MANAGER
TANJA HÄYRYNEN, 
REGIONAL COUNCIL OF LAPLAND
TANJA.HAYRYNEN@LAPINLIITTO.FI
+358 40 704 3130
PROJECT COORDINATOR
JOHANNA ASIALA, 
REGIONAL COUNCIL OF LAPLAND
JOHANNA.ASIALA@LAPINLIITTO.FI
+358 40 661 2592

http://biotalousuutiset.blogspot.fi/
https://www.facebook.com/arktinenbio/
https://www.instagram.com/arktinenbiotalous/
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